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Annual General Meeting
March 2011

President’s Report

NEAT

· Represents the collective voice of professional teaching associations in Tasmania – NEAT currently has 17 member associations

· Is a member of the Australian Professional Teachers Association (APTA), representing over 120,000 teachers in Australia http://www.apta.edu.au/
· Keeps members informed of important national and state educational initiatives

· Has an important advocacy role and,  acting on the advice of its members, responds to current and emerging educational issues

· Has a strong commitment to engagement in critically informed dialogue about education

· Has access to national projects that support the work of member associations
· Provides workshops and presentations on matters relevant to professional teaching associations
· Provides members with insurance at significantly reduced rates

WEBSITE AND LIST SERVE
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neat Network of Education Associations of Tasmania Inc

‘The Network of Education Associations of Tasmania
(NEAT) represents the collective voice of professional
‘associations in Tasmania and provides input into key
national and state educational issues.

NEAT is a member of the Australian Professional
Teachers Association (APTA), a federation of state and
territory joint councils representing over 100 000 teachers.

What's new on site:

- What Teachers Want: Better Teacher Management -
areport on the presentation by Dr Ben Jensen

- Building School-based Curriculum Area Leadership
- Reports by NEAT Scholarship Winners
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http://neat.tas.edu.au/

The NEAT website contains up-to-date information in the following sections:

· About us

· News 

· Projects

· Associations

· Links

· Newsletter

· Contact us

NEAT communicates regularly with its members via an email list serve, which provides up-to-date information to members on key issues as well as relevant communications from APTA, ACARA, DEEWR and the Department of Education (Tasmania).

RECENT NEAT INITIATIVES 

· NEAT scholarships were awarded to the following people to enable them to attend the national conference of their association in 2009 and 2010:
· Katie Lester

· Deb Jenkins



· Denise Neal


· Kathy Morgan



· Jamie Wall



· Margaret Meijers


· Peter Eddlestone


· Daniel Howard

· Maria Leaver

· Jane Hall-Dadson

· John Schuringa

· Jodie Schafferius

· Sally Turner

· Jenny Buckingham

· Kathy Grant

Criteria for the scholarships are as follows:
· demonstrated interest in and commitment to their area of teaching
· exemplary teaching practice

· evidence of current and / or future commitment to the activities of their association

· willingness to participate in current and future activities that support teaching in Tasmania
· ThinkQuest Workshops
· Presentation by Dr Ben Jensen of the Grattan Institute entitled ‘What Teachers Want: Better Teacher Management’
· Presentation by Sue Tolbert on the implementation of the Australian Curriculum in Tasmania 
· Building School-based Curriculum Leadership report
· Ongoing responses to the Australian curriculum and professional standards
· Ongoing contribution to work of APTA 
· Regular provision of information, including scholarship winners’ reports, to members through website and list serve
· Membership of Australian Curriculum and Assessment Advisory Committee

· Presidents Reception
NEAT EXECUTIVE MEETINGS
The NEAT Executive meets at regular times during the year and engages in ongoing communication via email and informal meetings. The main business of the Executive is to:

· manage the business of the association

· manage projects and prepare reports for APTA
· report on APTA meetings, teleconferences, initiatives and committees

· undertake specific tasks
· oversee the workshop program
· discuss future directions for the association.
SUPPORT FROM THE MINISTER’S OFFICE
NEAT receives support from the Minister’s office through Learning Services South. This includes access for the President to:

· a laptop computer and telephone

· printing and photocopying services

· the global address list and info-stream 

· DoE booking systems and meeting venues 

· some administrative support
NEAT’S COMMITMENT TO THE MINISTER’S OFFICE

NEAT is committed to further developing its productive relationships with the Minister’s office and DoE by:
· maintaining close communication links 

· providing information and advice on request to the Minister’s office and DoE officers on current and projected state, national and international initiatives, issues and research

· inviting the Minister to address meetings and conferences and  providing her with opportunities to meet with national and international keynote speakers

· developing productive working relationships with the Learning Services and Curriculum Team to support DoE priorities.
ISSUES, CHALLENGES AND POSSIBILITIES
· Positioning NEAT as a significant voice in Tasmanian education
· Raising the profile of the NEAT; maintaining and growing the network

· Effectively representing the voice of the professional associations, including lobbying on their behalf 

· Managing the workload, especially managing projects, responding to communications and implementing initiatives

· Identifying and undertaking projects that are manageable and meet the needs of professional associations and their members

· Accessing funds to enable the network to continue to operate effectively
· Using NEAT’s funds strategically, effectively and efficiently to support the work of members

· Supporting some professional associations to remain active and achieve their goals
· Building cooperative relationships with key DoE personnel to more fully meet the needs of teachers.

THANKS
I would like to thank the members of the Executive for their hard work to ensure that NEAT fulfils its obligations and takes appropriate action to meet the needs of its members. All Executive members have undertaken their roles on top of heavy workloads and are to be highly commended for their contributions.
I would especially like to acknowledge the work of retiring Executive members Bernard Knight, Kathy Morgan and Peter Kirby who have made outstanding contributions to NEAT over several years. All are highly respected within the Australian education community and their knowledge, wisdom and ongoing commitment to education will be sorely missed. 
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Charles Morgan

President NEAT
