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ANNUAL GENERAL MEETING

November 15, 2007

President’s Report

Promoting Professional Learning Project
NEAT has received funding from Teaching Australia through the Australian Joint Council for Professional Teaching Associations (AJCPTA) for the Promoting Professional Learning Project. The objective of this project has been to build the capacity of professional teaching bodies in each state and territory to promote professional learning. 

The maintenance of the NEAT website is one of the activities undertaken as part of this project. 

Values Education Project
NEAT has been working strategically with the Department of Education and the Australian Government Quality Teacher Programme (AGQTP) to ensure broad and cohesive dissemination of information and resources. In August, NEAT appointed a Project Manager to oversee the project. Ellen Rees will be providing information to members, coordinating professional learning activities and preparing reports for the project. She will be working closely with DoE Values Contact Officer Jan Kiernan and PEO (SOSE) Julie Fisher. In 2008, NEAT will be conducting a statewide forum on Values Education. 

NEAT is discussing involvement in a statewide conference for 2008 that will involve member associations. The purpose is to bring the associations together to explore common issues and strengthen their combined voice. Planning is underway and further information will be available soon.

Newsletters

NEAT has produced three newsletters during the year.  These have included:

· Reports from the President

· Updates on projects and initiatives

· Information about workshops and teaching resources

· Reports on NEAT involvement in state and national meetings, forums and committees

· Information about Teaching Australia and DEST activities

Website and list serve
The NEAT website www.neat tas.edu.au contains up-to-date information in the following sections:

· About us

· News 

· Projects

· Associations

· Links

· Newsletter

· Contact us

NEAT has communicated regularly with its members via an email list serve, which provides up-to-date information to members on key issues as well as all relevant communications from AJCPTA, Teaching Australia, DEST and the Department of Education (Tasmania).

Responses to projects and papers
In 2007, NEAT has responded to papers and proposals on a range of initiatives and proposals, including Teaching Australia activities, National Professional Teaching Standards, National Accreditation of Teacher Education Programs and National curriculum. NEAT has also participated actively in AJCPTA strategic planning, especially the promotion of professional associations. In these areas, NEAT plays a significant role in representing the views of Tasmanian educators and advocating on behalf of the profession.

State Committees

NEAT is represented on the AGQTP Steering Committee. NEAT was asked to provide information to General Managers in the Learning Services and senior officers in the Catholic Education Office and Independent Schools Association about what the professional associations could offer schools that would add value to the proposed AGQTP program for 2008. NEAT’s response included the following possibilities: 

· workshop programs that enhance teaching and learning 

· local, national and international guest speakers

· mentoring programs for new and emerging leaders

· support programs for early career teachers and teachers teaching out of area

· state and national conferences

· professional journals, newsletter articles and workshop materials

· active, supportive networks of professional colleagues, both offline and online

· the latest information on national and international initiatives and educational practice

· leadership roles within the associations

· scholarship programs to attend state and national conferences.

These officers were asked to contact individual professional associations or NEAT to discuss involvement by teachers and schools in the 2008 professional association programs, or in negotiating programs that meet specific needs.  

NEAT is also represented on the Steering Committee of the Values Education Project and Asian Studies Project. 
General meetings

There were two general meetings during the year to disseminate information and discuss projects, issues and future directions. 

Executive meetings
The Executive has met formally six times during the year and has engaged in ongoing communication via email and informal meetings.  The main business of the Executive has been to:

· manage the business of the association

· manage projects and prepare reports for AJCPTA

· report on AJCPTA meetings, teleconferences, initiatives and committees

· undertake specific tasks

· discuss possible future directions for NEAT, including the possibility of a joint conference in 2008.

The Minister’s Proposal

In the first half of the year, The Minister for Education’s office approached NEAT to discuss ways of strengthening its relationship with NEAT. As a consequence, the NEAT Executive developed a proposal that could bring positive benefits to both parties. This outlined ‘in kind’ support including:

· access to the global address list, info-stream, printing and photocopying

· access to DoE booking systems and meeting venues

· access to some administrative support

· a sliding scale of financial support for national conferences held in Tasmania

· a part-time funded position for an Executive Officer.

Charles Morgan has been invited to discuss this proposal with Jenny Gale on November 20.

Relationship with Learning Services

The Managers Learning in the four Learning Services have expressed interest in working with associations to help meet the professional learning needs of teachers. Charles Morgan will provide a one page overview for the Managers Learning of what the associations could offer (similar to that for AGQTP). It is recommended that individual associations follow this up. The North West Learning Service is particularly interested in a mentoring program for early career teachers. Associations will need to negotiate their fees for services provided.
AJCPTA

NEAT is a member of the Australian Joint Council of Professional Teaching Associations (AJCPTA), a federation of state and territory joint councils of teacher professional associations representing over 120 000 teachers, from government and non-government schools within Australia. Members of the Executive have attended two face-to-face meetings and bi-monthly teleconferences during the year. These meetings discuss requirements of the key projects for which NEAT is accountable, as well as issues of significant importance to professional associations around the country. 

Membership

The Modern Language Teachers’ Association of Tasmania has joined NEAT in 2007. NEAT now includes fourteen member associations.

Conferences and forums

NEAT has disseminated information at conferences and forums during the year, including sessions for pre-service students.

Issues, challenges and possibilities

· Positioning NEAT as a significant voice in Tasmanian education

· Raising the profile of the NEAT; maintaining and growing the network

· Effectively representing the voice of the professional associations, including lobbying on their behalf 

· Managing the workload, especially managing projects, responding to communications and implementing initiatives

· Identifying and undertaking projects that are manageable and meet the needs of professional associations and their members

· Using NEAT’s funds strategically, effectively and efficiently to support the work of members

· Supporting some professional associations to remain active and achieve their goals.

Thanks
· I would like to thank the members of the Executive for their hard work during the year to ensure that NEAT fulfils its obligations and is taking steps to meet more fully the needs of its members. All Executive members have undertaken their roles on top of heavy workloads and should be commended for their contributions.

