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Annual General Meeting

February 2009

President’s Report
Acquisition of Funding

As a member of the Australian Joint Council of Professional Teaching Associations (AJCPTA) NEAT applied for and received funding from Teaching Australia and the National Values Education Project to support professional learning activities and the dissemination of information to teachers. This funding has been reduced in 2009.
AJCPTA

NEAT is a member of the Australian Joint Council of Professional Teaching Associations (AJCPTA), a federation of state and territory joint councils of teacher professional associations representing over 120 000 teachers, from government and non-government schools within Australia. Members of the Executive attended two face-to-face meetings and bi-monthly teleconferences during the year. These meetings discuss requirements of the key projects for which NEAT is accountable, as well as issues of significant importance to professional associations around the country. 

National Initiatives
Through its membership of the Australian Joint Council of Professional Teaching Associations, NEAT provided feedback and advice on the National Curriculum, National Goals for Schooling and National Education Forum. NEAT hosted a launch of the Charter for the Australian Teaching Profession.
Working in Partnerships Conference

NEAT was a major sponsor of this national conference that took place on July 11 and 12 at Wrest Point Conference Centre. NEAT contributed $10,000 to the conference and had responsibility for the ‘Values’ stream. NEAT worked closely with the Values Education Officer of the DoE to plan and implement this stream. NEAT is receiving some funding back from the conference profits.

Financial Literacy Project
NEAT used funding gained from AGQTP to conduct workshops for teachers in the south and north of the state. Feedback from participants was extremely positive.

NEAT Scholarships 
NEAT provided $700 scholarships to support the attendance by representatives of its member associations at a national conference. Criteria for the scholarships are as follows:
· demonstrated interest in and commitment to their area of teaching
· exemplary teaching practice

· evidence of current and / or future commitment to the activities of their association

· willingness to participate in current and future activities that support teaching in Tasmania
In 2008, five member associations received funding. This initiative will continue in 2009. Feedback from participants has been extremely positive.

AGQTP
The NEAT president was a member of the steering committee on this project and attended all scheduled meetings during the year.

Website, newsletter and list serve

The NEAT website www.neat tas.edu.au contains up-to-date information in the following sections:

· About us

· News 

· Projects

· Associations

· Links

· Newsletter

· Contact us

NEAT has communicated regularly with its members via the newsletter and an email list serve, which provides up-to-date information to members on key issues as well as all relevant communications from AJCPTA, Teaching Australia, DEST and the Department of Education (Tasmania).

Productive Relationships with the Ministers’ Office and DoE

NEAT maintained productive relationships through:
· continuing close communication links with the Minister’s office and Learning Services
· providing information and advice on current and projected state, national and international initiatives, issues and research

· inviting the Premier to participate in State and National Conferences and providing him with opportunities to meet with national and international keynote speakers. Plans to continue this initiative at national conferences in 2009 are in place. For example, the Premier will open the AATE / ALEA National Conference in July and host the international speakers at a reception in his office. There will also be a scheduled opportunity for the DoE Executive to meet the international speakers at the conference.
· providing professional learning opportunities and support to teachers state-wide in areas of identified need, through:
· workshop programs and conferences
· mentoring programs for new and emerging leaders (for example, through  the scholarship program)
· support programs for early career teachers and teachers teaching out of area

· active, supportive networks of professional colleagues, both offline and online
· information on national and international initiatives and current educational practice. 
The DoE has agreed to continue its current level of ‘in kind’ support to NEAT in 2009. 

Building Curriculum Area Leadership Project

NEAT has acquired $10,000 funding from AGQTP to develop a project for curriculum area leaders. The project will be implemented in two phases and incluce the involvement of DoE Curriculum Area Principal Education Officers. The project aligns strongly with the professional learning strategy in the AGQTP strategic plan, through its focus on:

· improving pedagogy through attention to leadership of a performance oriented culture and deepening the pedagogical knowledge and skills of teachers

· meeting needs arising from the significant organisational change that has occurred in Tasmanian Government schools and the future challenges of the national curriculum
· collaborative inquiry

· using ICT as a tool for professional exchange, mentoring and professional learning.
A research and development phase will take place in 2009. This will be followed by an implementation phase in 2010.

Issues, challenges and possibilities
· Positioning NEAT as a significant voice in Tasmanian education
· Raising the profile of the NEAT; maintaining and growing the network

· Effectively representing the voice of the professional associations, including lobbying on their behalf 

· Managing the workload, especially managing projects, responding to communications and implementing initiatives

· Identifying and undertaking projects that are manageable and meet the needs of professional associations and their members
· Using NEAT’s funds strategically, effectively and efficiently to support the work of members

· Supporting some professional associations to remain active and achieve their goals.

Executive meetings

The Executive has met formally six times during the year and has engaged in ongoing communication via email and informal meetings.  The main business of the Executive has been to:

· manage the business of the association

· manage projects and prepare reports for AJCPTA

· report on AJCPTA meetings, teleconferences, initiatives and committees

· undertake specific tasks

· discuss possible future directions for NEAT
Thanks

I would like to thank the members of the Executive for their hard work during the year to ensure that NEAT fulfils its obligations and is taking steps to meet more fully the needs of its members. All Executive members have undertaken their roles on top of heavy workloads and should be commended for their contributions.
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